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Press Briefing:
November 8, 2022, General Election

Presentation Date: Tuesday, October 4, 2022



Housekeeping

* Please mute yourself unless speaking

* May raise your hand to ask a question or submit a question in
the chat

* Meeting is being recorded



Welcome & Introductions

 Bob Page, Registrar of Voters

* Registrar of Voters Staff

EASY.
SECURE.

ORANGE COUNTY REGISTRAR OF VOTERS




Agenda

« Current Voter Statistics

* |Important Election Dates

« Mailing of County Voter Information Guides and Ballots
« Key 2022 General Election Information

« Security and Integrity Measures

* Results Reporting



Voter Statistics



Current Voter Registration (Oct. 3, 2022)

1,813,734 voters



Voter Registration by Generation
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Current Registration by Party

No Party

Minor Parties

98,367




Voter Registration by Voting Rights Act Languages

Spanish

37%




June 2022 Primary — Overall Turnout
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Key 2022 General Election Information



Orange County Elections

 Accessible

e Fair
« Accurate
e Secure

* Transparent




2022 General Election - Important Dates

« Secretary of State issued certified candidate list — September 1

* |ssued overseas and military voter ballots — September 9 to 24

« Started mailing County Voter Information Guides — September 29
« Mail ballots to active registered voters — October 10

* Registration Deadline — October 24

* Vote Centers open — October 29

* Voting Deadline — November 8 at 8 p.m.



County Voter Information Guides and Ballots

* Voter Information Guides (VIG) — mailing began September 29

* View & download by visiting ocvote.gov/VIG

e Orange County's Voter Information Guide N

GENERAL )
ELECTION eg'

Tuesday, November 8, 2022
Vote-by-mail voting begins October 10th




County Voter Information Guides and Ballots

* Vote-by-Mail ballots — starting October 10

« Track your Vote-by-Mall ballot

BALLOTEXPRESS

(ocvote.gov/track)
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2022 General Election

What’s on the Ballot?

* Top two runoff elections for federal, state, one Superior Court
Judge and three County Board of Supervisors offices

« State Supreme Court and Court of Appeal Associate Justices
« 73 city offices

* 63 school and special district offices



2022 General Election

What’s on the Ballot?

543 unique ballot styles

186 total candidate contests
« 20 local measures

« 7 Statewide Propositions



2022 General Election

181 Vote Centers required
« 37 11-Days
144 4-Days

« 121 Ballot Drop Boxes

« 5 Pop-Up Voting Events




2022 General Election — We Are Hiring

win ouk leam!
E ARE HIRING?!

We are hiring hundreds of individuals to work in
nearly 200 Vote Centers throughout Orange County.

e  Help your neighbors cast their ballots
e  Earn extra money while serving your community
e  Starting pay is more than $20/hour

For current openings visit:
ocvote.gov/jobs




Community Outreach

« Robust events calendar — 100 between

August and Election Day

www.ocvote.gov/community

« Community events

« Speaking engagements


http://www.ocvote.gov/community

Community Outreach Toolkits

* English toolkit will be available online this week

* Chinese, Korean, Spanish, and Viethamese to follow

» Contains accurate and helpful information and resources.

* Provides our community partners and media with easy-to-

share content.



Security and Integrity Measures



Security and Integrity Measures

* Physical
 Technical
* Process

* People



Security and Integrity Measures — Physical

 Badge access controls

* Auditable security seals on equipment
- Ballot drop boxes

« Made of military grade metal

» Bolted to concrete

* Individually keyed




Security and Integrity Measures - Technical

* Electronic voter check-in with near real-time updates

* Voter data is secured, and encrypted while in transit and at rest

« All votes are cast on paper ballots

* Pre- & post-election confirmation of voting system software version

* Vote tally system is not connected to the internet

Intrusion detection/prevention systems in place



Security and Integrity Measures — Process

« Ballot Handling — Daily randomized routes, GPS tracking, radio
communication with controlled chain of custody

« Signature verification of all vote-by-mail ballots

* Pre-election & post-election Logic and Accuracy tests

* 1% Manual Tally and Risk Limiting Audit

« Partnership — Law enforcement & District Attorney’s office

« Partnership — Department of Homeland Security



Security and Integrity — People

* Background checks on all employees

« Extensive training provided to all employees
« Two-person integrity for movement of ballots
« Use of Sheriff's deputies and security officers
« Command Center/Vote Center Help Desk

* Rapid deployment teams



Security and Integrity Measures

Security focused reports available on our

website: ocvote.gov/election-library
« Election Security Handbook
« CalTech List Maintenance

* Grand Jury Findings

2018
ELECTION
SECURITY
PLAYBOOK

ORANGE COUNTY, CA ELECTIONS

four vote,
ocvote.com




Quality Management Commitment

A Quality Management o
System provides customers the om— Y
reassurance that the organization
values and practices quality N L
management principles. | ‘:.:E;*‘ inciples Ensagemen
m:m:; p of people
Improvement Froces
approach

The Seven Principles of ISO 9001:2015



ISO 9001 Certification

ISO-9001 is the international standard for creating,
implementing, and maintaining a Quality
Management System (QMS), published by ISO

(the International Organization for Standardization). ‘IIS 38(1)]5

CERTIFIED

A Quality Management System (QMS) is a
collection of rules, policies, processes, and
procedures to provide products and services that
meet customer needs and improve customer
satisfaction.



Results Reporting



Results Reporting

« Election results page:

ocvote.gov/results
OFFICIAL ELECTION RESULTS
 Current election results VOTER TURNOUT
« Reporting schedule — first results at 62.9% el el o
Registered Voters 1,807,081
8:05 p-m- On EIeCtion Day Precincts Reporting Voter Turnout

e (Customized election results

 Election results archives



Media at Vote Centers - Reminders

* No footage that would jeopardize a
voter’s right to cast a private ballot
* No close-ups of actual ballots

 Media presence at Vote Centers is to be

coordinated by the Registrar of Voters
* For assistance arranging visit to voting
location, call: 714-567-5197



Contact Us

Voting in Orange County

VOTE CENTERS

ifierently than bedore now with Vote Centers. A Vote Center is more than 2 traditional polling place-it's & full-service voting experience. Cast your ballot at any location, siop by an the weekend,

g FRICIAL =
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Voting at Home
Ballot Drop Boxes
- ers County -
allot, If (o r ballot in person, you can visit any Securely deliver your ballot directly to us by dropping it off at any of our
Vote Center e ballot drop boxes. Cick here to view a st of balkot rop boxes

VOte AnYWhere Locate a baliot drop box below.

Registrar of Voters
1300 S. Grand Ave. Bldg C, Santa Ana

Online
ocvote.gov

Live Chat

ocvote.gov/chat

Call — Media
714-567-5197

Email - Media
mediasupport@ocvote.gov
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