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Thursday, January 23, 2020 – 10:30 AM – 12:15 PM 
 

Time Discussion Presenter / Topic 
 

10:30-10:35 AM 

 
Welcome and approval of August 8, 2019 CEW meeting minutes; welcome to new 
members; election of new officers; other housekeeping / Steve Spillman, Chair; 
Registrar of Voters, Neal Kelley 

 

10:35-11:00 AM 

 
Overview of March 2020 
planning and critical dates / 
milestones; calendar of events 

Neal Kelley, Registrar of Voters 

 

11:00-11:15 AM 

 
Vote Center site discussion; 
opening issues and installation 
concerns 

 
Neal Kelley, Registrar of Voters; Imelda 
Carrillo, Manager, Election Services; Justin 
Berardino, Operations Manager 

 

11:15-11:40 AM 

 
Ballot drop box overview; GIS 
data and operational review; 
ballot drop box security  

 
   Neal Kelley, Registrar of Voters; David 
   Goulding, Manager, Warehouse and Election  
   Logistics 

 
 

11:40-11:55 AM 

 
March 2020 Communication 
plan; overview of critical 
communication issue and timing 

 
   Neal Kelley, Registrar of Voters 

 

11:55-12:15 PM 

 
Vote Center staffing; training 
discussion; overview of on-
boarding procedures 

Kim Hostler, Manager, Administrative 
Services; Jackie Wu, Manager, Community 
Outreach 

   

   

   

 


