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Time  Discussion  Presenter / Topic  

1:30 - 1:35 PM  

  
Welcome and approval of September 20, 2019 CEW meeting minutes; welcome 
new members; other housekeeping / Steven Spillman, Chair; Registrar of Voters, 
Neal Kelley 
  

1:35 - 2:00 PM  

 
Overview of vote center 2020 
planning; voting system 
replacement; timelines for 
implementation  
 

Neal Kelley, Registrar of Voters  

2:00 - 2:15 PM  

 
Update from CEW Voting 
Accessibility Committee (VAAC) 
and CEW Voting Language 
Committee (LAAC) 
 

Imelda Carrillo, Manager, Election Services; 
Jackie Wu, Manager, Community Outreach 

2:15 - 2:45 PM  

 
Update from vote center 
operational working groups 
(Language Support, Compliance, 
Accessibility, Site Selection, VCA 
Billing, Ballot Drop Box) 
 

Jackie Wu, Community Outreach Manager; 
Justin Berardino, Operations Manager; Imelda 
Carrillo, Manager, Election Services; Kim 
Hostler, Manager, Administration; David 
Goulding, Manager, Warehouse and Logistics 

2:45 - 3:15 PM 

 
Update from vote center 
operational working groups 
(Recruitment, Training, 
Equipment, Logistics, VCA Public 
Meetings, VCA Communications) 
 

 
Jackie Wu, Manager, Community Outreach; 
Imelda Carrillo, Manager, Election Services;  
Kim Hostler, Manager, Administration; 
AnnaSophia Servin, Manager, Training and 
Special Projects; Mike Hirad, Manager, IT; 
Justin Berardino, Operations Manager; David 
Goulding, Manager, Warehouse and Logistics; 
Neal Kelley, Registrar of Voters; Kev 
Hatanaka, Manager, Printing & Graphics 
 


