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Thursday, May 17, 2012 - 9:30 AM - 11:15 AM

Time Discussion Presenter / Topic

Welcome and Approval of February 16 , 2012 CEW Meeting Minutes /

9:30-9:40 AM
Other Housekeeping / Chairman Eugene Lee

Sample ballot / Vote-by-mail

9:40-10:00 AM ballot update

Neal Kelley, Registrar of Voters

Language support / Recruitment
10:00-10:30 AM update / English and language /
Poll worker training

Translations / Recruitment / Web translations
/ Language requirements / Challenges

Execution of plan to date / Future events /

10:30-10:45 AM Community engagement plan Results program

Polling places / ADA / Delivery Update on polling place recruitment / Issues
10:45-10:55 AM . . . .

issues and challenges to date / Logistics for equipment delivery

Voting booth preparation / Allocation of equipment / Turnout
10:55-11:15 AM Election Day and Night projections / Contingency plans / Response

operations plans and operational considerations




