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Thursday, September 22, 2016 — 9:30 AM - 11:15 AM

General Election Vote Centers
(early in-person options)

Time Discussion Presenter / Topic
9:30-9:35 AM Welcome and approval of March 3, 2016 CEW Meeting Minutes /
) ) other housekeeping / Registrar of Voters, Neal Kelley (Chair & Vice Chair)
Overview of CEW action items
2014 —2016); N b
9:35-10:15 AM ( ); November Neal Kelley, Registrar of Voters

10:15-10:30 AM

Line management analysis;
overview of crowd control plans
for November General Election

Justin Berardino, Operations Manager

10:30-10:50 AM

Anticipated polling place
observation for November
General Election; observer
training plans; operational
responses

Imelda Carrillo, Manager, Election Services;
Ben Hamatake, Manager, Community
Outreach; Angela Garbiso, Manager, Training
and Special Projects

10:50-11:05 AM

Polling place status; Poll worker
status (bilingual and non
bilingual); Paper ballot back-up;
Election Day OPS planning; voting
booth allocations

Neal Kelley, Registrar of Voters; Justin
Berardino, Operations Manager; Ben
Hamatake, Manager, Community Outreach;
Imelda Carrillo, Manager, Election Services

11:05-11:15 AM

Community Engagement update
(85+ event plan); Translation of
election materials associated
schedules

Yolanda Zavala, Lead, Community
Engagement; Ben Hamatake, Manager,
Community Outreach




