


!ommunl!y !|ec!|on UUOF!IHQ !FOUP
Airil 13, 2022



Housekeeping

* Meeting is being recorded
* Mute yourself unless speaking or presenting
* Pause for questions

 May submit questions and comments in chat



Welcome & Introductions

 Bob Page, Registrar of Voters
« Registrar of Voters Staff

* Lucinda Williams, Chair

« CEW member roll call

* Approve minutes of January 13, 2022 CEW meeting



Agenda

* Open Forum with Registrar of Voters
« 2022 Statewide Primary Election Update
* Redistricting for Statewide General Election

« CEW VAAC and LAAC Updates

« Future Business ltems



Open Forum with Registrar of Voters

 Bob Page, Registrar of Voters




Statewide Primary Election Update

* What's on the Ballot

* Election material and community outreach
* \Voting — options, locations and assistance
» Election staffing — recruitment and training

» Election security and confidence



What's on the Ballot

State and Local Contests
» 58 Total Contests
« 3 Total City Measures — No State Propositions
» 134 Total Candidates Filed
* 100 Candidate’s Statements



Election Material distribution

* QOverseas and military voter ballots — started April 8
» Voter education postcard No. 1 — before April 28

« County Voter Information Guides — starting April 28
* Vote-By-Mail ballots — starting May 9

* Voter education communication No. 2 — before May 21



Voter Information Guides
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Community Outreach Overview

 Community Engagement Team Month # of Events
February 8
* Actively seeking opportunities to March 24
contlnue.partnershlps, Aoril 3
community engagement and
education May 16




Voting in Orange County
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Voting Options
+ Vote-By-Mail

Remote Accessible Vote-By-Mail
Drive-Thru Ballot Drop Off

« At select Vote Center Sites

In-Person Voting at Vote Centers

Pop-Up Voting




Voting Locations
« 43 Vote Centers open for 11-Days
Open from May 28 — June 7
181 Vote Centers open for 4-Days
Open from June 4 — June 7
« 120 Ballot Drop Boxes open 24/7

Open from May 9 — June 7



Pop-Up Voting Locations

Saturday, May 28
Monday, May 30
Wednesday, June 1
Friday, June 3

Sunday, June 5

Ralph B. Clark Regional Park
- Sports Complex

Huntington Beach Hospital
Yorba Regional Park
AltaMed Medical Group

Laguna Niguel Regional Park

Fullerton
Huntington Beach
Anaheim

Santa Ana

Laguna Niguel



Voting Assistance

Senate Bill 504

Expands conditional voter registration to overseas and military
voters and voters who require assistance marking a ballot

Urgency legislation signed by Governor on March 31

ROV Team is finalizing plans for promoting and offering this
service to newly eligible voters in Primary Election



Vote Center Recruitment

« CSR Projected Need = 1,086
Hired = 718
Remaining Need = 368

« CSR Lead Projected Need = 181
Hired* =0
Remaining Need = 181

*LLead recruitment will start next week



Key In-Office Recruitment

 Warehouse Projected Need = 65
Hired = 39
Remaining Need = 26

* Public Phone Bank Projected Need = 25
Hired = 14

Remaining Need = 11




Election Staffing Recruitment

« Actively hiring for both in-office and Vote Center positions

* Visit ocvote.gov/jobs

* Please send questions to recruitment@ocvote.gov



https://ocvote.gov/about/careers/join
mailto:recruitment@ocvote.gov

Election Staffing Training

« All Vote Center Onboarding and Training has been centralized

In a temporary space in downtown Santa Ana

 Administrative Services team occupies the 9th and 10th floors
of 401 W Civic Center Drive



Vote Center Online Training

* Online training launched on 4/4

TRAINING ADMINISTRATOR

561 CSRs have access

June 2022 - Vote Center Online Training

Dashboard / My courses / June 2022 - Vote Center Online Training

e 471 CSRs have started

Welcome to Online Training for Orange County Election Workers!

The Vote Center Online Training will prepare you for the upcoming June 7, 2022 Statewide Direct Primary Election.

. Each section in this online training corresponds to a numbered section in the Vote Center Handbook. For example, the section on this
webpage titled "Section 2 - Vote Center Setup” corresponds to the section in the handbook titled "SECTION 2: VOTE CENTER SETUP".

If you have any questions about training, please contact the Training Team at training@ocvote.gov




Vote Center In-Person Training

« 2 Vote Center Labs were

VOTER INFORMATION ®
QUESTIONS? COMMENTS? CONCERNS?
Contact us directly at
714.567.7400 or B3E.626.6337

recreated at new facility

 Complete hands-on training

with voting equipment
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» Returner-specific training

will be offered




Election security and confidence

« Ballot drop box pilot program update

* Quality management program certification



Ballot Drop Box Pilot Program

Ballot Drop Box Pilot Program (
* At select drop boxes '|

« Secure barcode scanner | _BALLOT ——

DROP BOX ——
* Additional tracking capabilities -



Ballot Drop Box Pilot Program

9 Participating Ballot Drop Box locations
* Orange County Registrar of Voters
» Brea Civic and Cultural Center
* Norman P. Murray Community Center
« East Anaheim Community Center
* Rancho Santa Margarita Library
* Aliso Viejo City Hall
* Yorba Linda City Hall
* QOrange Public Library
 Laguna Niguel Library



Quality Management Commitment

A Quality Management o
System provides customers the om— Y By Lesdershp
reassurance that the organization
values and practices quality o
I I principles =
management principles. iroeme
Improvement Fencom
approach

The Seven Principles of ISO 9001:2015



ISO 9001 Certification

ISO-9001 is the international standard for creating,
Implementing, and maintaining a Quality Management

System (QMS), published by ISO (the International
Organization for Standardization).

A Quality Management System (QMS) is a collectior
of rules, policies, processes, and procedures to provide
products and services that meet customer needs and
improve customer satisfaction.



Redistricting for Statewide General Election

« School Districts were required to adopt new
maps by February 28

« Cities and Special Districts must adopt new maps
by April 17

* New jurisdiction maps must be provided to ROV
by July 6

ROV encourages early submission of maps



Redistricting for Statewide General Election

« School Districts — 19 of 28 submitted maps
« Cities — 12 of 17 submitted maps

» Special Districts — 3 of 6 submitted maps



Redistricting for Statewide General Election

« ROV Maps team will be working on changes
offline, in GIS

* Precinct and voter information changes cannot
be applied in production until after Primary
Election results are certified

« Voter files and maps incorporating new local
jurisdictional maps will be available by start of
candidate filing period on July 18




Voting Accessibility Advisory Committee
* Accessible voting options
* Qutreach partnership opportunities

« Committee membership expansion



Language Accessibility Advisory Committee

* Language Support
* VRA: Chinese, Korean, Spanish, Viethamese
« SOS: Gujarati, Hindi, Japanese, Persian (Farsi),

Tagalog

 Community Engagement Events — April Availability
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