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Virtual Meeting, Thursday, October 22, 2020 – 9:30 AM – 11:15 AM 
 
 

Time Discussion Presenter / Topic 
 
 
 

9:30-9:40 AM 

 
Welcome, roll call and approval of July 16, 2020 CEW meeting minutes; other 
housekeeping; Ruben Alvarez, Jr., CEW Chair 

 
 
 

9:40-9:55 AM 

 
Briefing on current status of 
“unofficial” ballot drop boxes; 
ballot harvesting status; reports 
on current trends; social media 
feedback; call and chat 
feedback 

 
 
Neal Kelley, Registrar of Voters; Jackie Wu, 
Manager, Community Outreach 

 
 
 

9:55-10:15 AM 

 
Election security; Election Day 
field response plans; issues 
related to voter intimidation, 
voting interference 
 
 

 
 
Neal Kelley, Registrar of Voters 
 

 
 
 

10:15-10:30 AM 

 
November 2020 Communications 
& Outreach updates; current 
metrics and report on reach; 
click rates; engagement; 
response, etc. 

 
 

 
Neal Kelley, Registrar of Voters 

 
 
 

10:30-10:50 AM 

 
Status on current Vote Center 
employee recruitment; 
training; Vote Center site 
issues; delivery logistics; 
connectivity testing 

 
Kim Hostler, Manager, Administrative Services; 
Jackie Wu, Manager, Community Outreach 
Imelda Carrillo, Manager, Election Services; 
David Goulding, Manager, Election Logistics & 
Warehouse; Jose Macedo, Manager, IT 
Services 

 
 
 

10:50-11:15 AM 

 
Post-election briefing; ballot 
processing; expectations; 
reporting schedules; current 
report on throughput and 
operational metrics 

 

Neal Kelley, Registrar of Voters;  
Justin Berardino, Operations Manager 

 


